Up your game with
Microsoft Power Platform
Center of Excellence

The Microsoft Power Platform Centre of Excellence (CoE) is a collection of components and tools that are
designed to help fast track your strategy for adopting and supporting Microsoft Power Platform, with a
focus on Power Apps, Power Automate, and Power Virtual Agents.
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Creospark will help you drive the first step in fostering greater creativity and innovation across the
organization by empowering business units to digitize and automate their business processes, while
maintaining the necessary level of central oversight and governance.

Automate your business processes and
increase service delivery

Many organizations use manual process without Transform these manual processes into a
automated workflows with potential data loss streamlined automated workflow
¢ Many use of Excel, Word and emails, this can ¢ Increase business unit adoption of automated
cause loss of requests and data consistency process and ease of use
e Redundant costs of current solutions and Speed time to innovation

upgrades
¢ Siloed delivery and utilization of information
and analytics solutions, resulting in Improve reporting using Power Bl
o Untrusted sources of data Become cost efficient while producing improved
o Confusing results ROI
o Lack of traceability

Increase productivity
Accelerate quality and speed of requests

Power Platform Solution

The implementation of Power Platform Center of Excellence will drive the right business outcomes with
accelerated pace

¢ Integrate cloud-based and on-premises data with purpose-built security Automate and innovate on
the frontline of business. Enable those closest to business problems to solve the challenges they face
every day

e Reduce manuadl, repetitive, time-consuming tasks, and enable your team to focus on work that
matters Centralization drives consistency and control

e Consistent Data and Governance

¢ High user adoption via simple user interfaces

e Reusability through recommended patterns and practices drives cost down

e Standardized tools and processes build quality and efficiency

¢ Sets a foundation to showcase the "Art of the Possible” with Power Platform allowing for continuous
innovation and added features
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Creospark Power Platform
Governance Solution

This offering is for organizations who are looking to implement the Microsoft Power Platform and are looking
for support on their roll-out, in the form of assistance with an overall governance framework and as well
rolling out a Power Platform Champions/Makers program.

e Environment types & guidelines e Power Apps & Power Automate Analytics /

e Power Apps (Canvas vs Model) Guidance Monitoring guidance (e.g. List new connectors /

e [st !:jdrty, 3rd Party and Custom Connectors flows / apps that have been added by users)
Guidance

e Mobile App Guidance

* DLP change management plans, policies and e Alerts, Health Monitoring, Auditing, & License

environment scoping

e Auditing & Logging Requirements Reports _
e Licensing Limitations & Free/Trial Licensing * Backup / Restore guidance
Guidance & Measures e Data Gateway and Desktop Flows Guidance
e Dataverse & Dataverse for Teams and hence e Message center monitoring
Microsoft Teams Guidance e App Request processes
* SDLC and ALM and Source Control * (CoE) Starter Kit Policy configuration for admin,

e Required Security Measures for Apps
e Power Automate Flows Guidance (e.g., multiple
owners)

compliance, governance

e Creating the guidelines for the Center of Excellence Champions Program
e Support in rolling out the Center of Excellence Starter Kit

e Creating a community area in Yammer and/or SharePoint and/or Teams
e Support creation of metrics to define success in the program

e Customized starter training for makers

e Define best practice checklists

¢ Help identify and engage champions

e Support onboarding

e Success stories sharing
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