
Viva Connections: Dashboard Adaptive 
Card Implementation

The Microsoft Power Platform Centre of Excellence (CoE) is a collection of components and tools that 
are designed to help fast track your strategy for adopting and supporting Microsoft Power Platform, 
with a focus on Power Apps, Power Automate, and Power Virtual Agents.  Creospark will help you drive 
the first step in fostering greater creativity and innovation across the organization by empowering 
business units to digitize and automate their business processes, while maintaining the necessary 
level of central oversight and governance.

Why Creospark?
With an extensive Microsoft Teams and SharePoint Online modern development practice, Creospark can help 
you through the process of selecting a use case driving a business vision to your desired state - one that 
brings people, data, and applications together in a single customized dashboard through Viva Connections.  
Creospark will help you build a Card that will help people your organization be more productive and more 
engaged through the Microsoft Teams browser, client or mobile app. Our team will work with you to understand 
your priorities, challenges, and culture to design a Viva Connections Dashboard card solution that will meet 
your specific audience’s needs.  

Get started today with 
Viva Connections

o Evolve your intranet portal into an audience targeted central hub with Dashboard 
Cards easily accessible on any device powered by Microsoft Teams 

o Providing a quick and easily accessible and easy to use Dashboard Card to build a 
solution that makes your workforce more productive

o Build meaningful connections to your workforce and engaged your employees to 
bring their daily tasks in the hub for Teamwork – Microsoft Teams

How Creospark helps you
This offer will help your organization build one fully functioning Dashboard / Adaptive (ACE) Card that fully functions in the 
Viva Connections Microsoft Teams mobile, desktop or browser apps that fulfills a use case for a specific audience in your 
organization

Prepare your Microsoft 365 tenant 
and existing SharePoint Online 
based Intranet for Viva Connections

• Enable Viva Connections in your 
Microsoft 365 tenant configuration

• Configure your Microsoft Teams App 
Setup and Permission Policies and 
target to the right audiences

• Prepare the necessary Azure Active 
Directory user and group permission 
for your Viva Connections required 
capabilities

• Validate and setup the 
infrastructure requirements for 
hosting the API needed for target 
LOB systems to integrate

Unearth your Dashboard Card use 
case and audience while 
preparing your LOB web services

• Identify immediate opportunities for 
audiences in your organization to be 
more productive and engaged and 
evaluate based on Impact vs Ease 
of Implementation

• Leverage the power of Adaptive 
Card Extensions (ACE) to enable 
critical LOB Apps, processes and 
information for Connections-driven 
employee experiences.

• Plan for a pilot of Viva Connections 
with a group of business users

• Work with LOB app developers to 
provide the appropriate API end 
points and provide the data with the 
correct format needed for your 
dashboard card

Enable Connections-driven 
collaboration across your 
organization

• Let Creospark work with your team to 
design out your Dashboard Card user 
experience from https://adaptivecards.io

• Have your development team, work with 
ours, to implement and test out the new 
Dashboard Card with the appropriate API 
in a development environment

• Deploy the Viva Connections Dashboard 
Card solution in your production 
environment to the selected pilot audience

• Start planning the adoption, change 
management and training initiative to help 
your organization realize the value of your 
investment in Viva Connections

Week 1 Week 2 Week 3-4

Estimated Cost: 
$20,000 USD

Creospark.com
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+1 416 788-0031Work the way you want

Drive Employee Engagement and Workplace Productivity

https://adaptivecards.io/designer/

